
MINUTES 

Madison County Mental Health Board 

Meeting Place:  Administration Building 

157 N. Main Street, Room 380 

Wednesday, September 12, 2018 

 

 

Board Members Attending: Nick Petrillo, Walter Hunter, Herb Clay, Dave Baker,       

                                                 Paul Malcharek, Michael Durbin, David Nosacka 

 

 

Staff Attending: Jennifer Roth, Michelle Brooks 

 

CALL TO ORDER 

Mr. Durbin called the meeting to order at 4:30 pm.  

 

APPROVAL OF AUGUST 2018 MINUTES 

A motion to approve the August 2018 Minutes was made by Mr. Nosacka and seconded by Mr. 

Petrillo. Motion carried. 

 

APPROVAL OF SEPTEMBER 2018 CLAIM 

A motion to approve the September 2018 Claim was made by Mr. Clay and seconded by Mr. Nosacka. 

Motion carried. 

 

PUBLIC COMMENT / AGENCY ANNOUNCEMENTS 

As this was the Planning Meeting, agency attendance was not required and no agencies or guests 

attended. 

 

FINANCIAL REQUESTS 

No financial requests for System Development are scheduled for the September meeting.   

 

COMMITTEE REPORTS 

A motion to approve the July 30, 2018 Mental Health Board Finance Committee Meeting Minutes was 

made by Mr. Clay and seconded by Mr. Petrillo.  Motion carried. 

 

EXECUTIVE DIRECTORS REPORT 

 

Ms. Roth gave a brief overview of current tasks both she and Ms. Brooks were working on and other 

local announcements, which included: 

 

 Annual Site Review/Agency Visit for all funded Agencies receiving Aid Funding; 

 The researching of current addresses and contact information for former Sheltered Care 

residents for the mailing to be sent in late Fall in regards to the Settlement Agreement; 

 Current Suicide Prevention Activities in recognition of the September 9-15 Suicide Prevention 

Week which included a Conference, numerous trainings, a Proclamation as well as Mental 

Health Board planned activities for the end of the month; 

 Budget meetings and revisions for the FY 19; 

 The closure of Phoenix Crisis Center in Granite City; 

 The staff and board member changes at NAMI of Southwestern IL. 

 



Board members also discussed their desire to hold meetings at the community agencies as we had 

several years ago.  Ms. Roth and Ms. Brooks stated that they would schedule the FY 19 Mental Health 

Board meetings at the community providers for the first five meetings of the year.  The September and 

November meetings generally require more documents and planning on hand so would be best held on 

site.  Several board members also voiced interest in going on agency visits and learning more about the 

services provided.  Ms. Roth agreed to set up any tours or meetings with agencies that may be of 

further interest for members.  The meeting calendar for 2019 will be on the agenda in November for 

approval. 

 

Ms. Roth also briefly acknowledged that the By-Laws, which had been posted to the Mental Health 

Board website with proposed revisions, would have officially been posted for 90 days on September 

27.  The November meeting agenda will also include an action item requesting approval of the revised 

By-Laws.     

 

ONE & THREE YEAR PLAN APPROVAL 

A motion to approve the 2018 Revised One & Three Year Plan was made by Mr. Hunter and seconded 

by Mr. Baker.  Motion carried.  Due to the lateness of this revised version, Ms. Roth stated that it 

would be printed minimally for mailing and posted to the website.  The 2019 Plan is the start of a new 

three-year period. 

 

STAFF PERFORMANCE APPRAISALS 

Ms. Roth had provided the appraisal for Ms. Brooks in the September Board packets for each members 

review.  A blank document for members to appraise the Executive Director’s performance was also 

included.  Each member completed the appraisal for the Director.  The Board members discussed Ms. 

Roth’s performance evaluation and the consensus of the Board was that she does a terrific job in 

leading the 708 Board.  The Board found Ms. Brooks’ evaluation in line with the Board’s view of the 

job she does.   

     

FY 19 BUDGET UPDATE AND DISCUSSION 

Ms. Roth provided Board members with an updated and revised version of the Mental Health Board 

Budget for FY 19.  The changes as reflected on the revised version were highlighted and discussed.   

 

ADJOURNMENT 

 With no other business on the table, a motion to adjourn the meeting at 6:30 p.m. was made by Mr. 

Hunter and seconded by Mr. Baker. Motion carried.   

 

  


